AspireUP Bespoke
Consulting Service

Organizational Capability Building




THE CHALLENGE

You've Built Something Real. Now You Need to Scale It.

Unclear Strategy Inconsistent Systems

Your vision exists but hasn't fully translated into how people Processes exist on paper but execution is uneven. Results
make decisions day-to-day. depend too much on who's involved.

Structural Ambiguity Skills Gaps

Roles are blurring as the team grows. Accountability gaps are Capable people, but critical capability shortfalls are limiting
starting to slow things down. what your organisation can achieve.

Most training providers sell you courses. AspireUP diagnoses your actual capability gaps — then designs integrated, sustainable solutions.



THE 4S FRAMEWORK

Four Interconnected Pillars of Organisational Capability

Structure Systems Strategy
Role clarity, accountability, Coaching rhythms, Capability direction, culture-
leadership layers, and team performance processes, and building, and strategic

design. operating cadences. alignment.




Strategic Discovery & Diagnosis

4—6 Weeks | You understand exactly where you stand — and why.

WHAT WE DO WHAT YOU GET

o Structured stakeholder interviews across leadership,
management & teams
e Map key processes, decision-making workflows & ¢ Comprehensive Capability Assessment Report
operational bottlenecks . Visual 4S Capability Dashboard
. Assess maturity across all 4S pillars on a five-level scale . Strategic Discovery Session with leadership alignment
. Identify root causes of performance gaps — not just e Ashared, honest baseline your whole team can build from

surface symptoms

o Surface quick wins that can be acted on immediately

WHY THIS MATTERS | Avoid wasting investment on wrong initiatives. Build executive alignment before a single intervention is designed.



PHASE 02

Strategy Design & Roadmap

6—-8 Weeks | A realistic, sequenced plan your team owns.

WHAT WE DO WHAT YOU GET

o Define future-state vision across all four pillars

o Design integrated solutions addressing root causes — not o

Integrated 12—-18 Month Capability Roadmap
isolated fixes

o Detailed Initiative Briefs per priority area
o Sequence interventions logically (Strategy before ) ' '
Structure, etc.) . Clear ownership, milestones & success metrics
. Engage cross-functional teams in co-designing solutions ¢ Change management & communication strategy
. Build realistic resource plan, timeline & investment ° Leadership alignment and team buy-in on the path
summary forward
. Design measurement framework for tracking success

WHY THIS MATTERS | You have a clear, sequenced plan with ownership — not disconnected programs running in parallel.



03
Implementation, Enablement & Sustain

4-12 Months | Capability change that actually sticks.

WHAT WE DO WHAT YOU GET

o Design & facilitate capability workshops, working groups
& programs . Monthly Progress Reports tracking milestones & adoption
. Provide embedded coaching as leaders apply new metrics
approaches in real work o Quarterly Leadership Reviews against capability roadmap
° Support redesign and adoption of new processes and . Reinforcement materials, job aids & manager support
workflows resources
° Deliver targeted skills development in priority areas . Measurable improvement in capability maturity across all
. Establish measurement systems & track progress against four pillars
roadmap J Capability Sustainability Plan so results endure
. Build internal expertise — equipping your people to independently

sustain development

WHY THIS MATTERS | Change sticks. Your people own it. You're not dependent on outside consultants — you've built the internal muscle.



INVESTMENT & TIMELINE

A Phased Investment in Lasting Capability

DURATION KEY DELIVERABLE VALUE CREATED

01 Strategic

Discovery & 4-6 weeks Capability Assessment Report + 4S Dashboard Clarity on root causes — invest in the right things
Diagnosis

02 Strategy

Design & 6—8 weeks Integrated Capability Roadmap + Initiative Briefs Sequenced, owned plan — no more siloed initiatives
Roadmap

03
Implementation,
Enablement &
Sustain

4-12 months Delivered Initiatives + Sustainability Plan Actual capability change that outlasts the engagement

Investment varies based on your organisation's size, complexity and scope. Typical engagements for 50—100 person organisations are scoped following an initial
discovery conversation.

Phase 1 consistently pays for itself by preventing wasted investment on misdiagnosed priorities.




THE ASPIREUP DIFFERENCE

Why This Approach Works

01

Diagnostic, Not Prescriptive

We identify root causes across your full organisational system
before recommending anything. You never invest in the
wrong solution.

03

Sustainable, Not Event-Based

We build your internal capability, not dependency on
consultants. When we leave, the capability stays.

02

Integrated, Not Siloed

Structure, Systems, Strategy, and Skills are interconnected.
Our interventions are designed to work together — not
compete or contradict.

04

Accountable to Outcomes

Success is measured in actual capability change and business
impact — not hours of training or activity delivered.



THE NEXT STEP

Let's Start the Conversation.

Receive a Preliminary
Perspective

Let's Talk Agree on Phase 1 Scope Begin Your Discovery

Within 1 week we'll outline
what a Phase 1 engagement
might look like — scope,
timeline & indicative

Within 6 weeks you'll have an
evidence-based picture of
where you stand — and a
leadership team aligned on

30 min conversation. No pitch
— just an honest discussion
about where you are and what
would make the most impact.

Define exactly what the
diagnostic will cover, who we'll
speak with, and what you'll
receive. No ambiguity.

investment.

letstalk@aspirerup.com

| www.aspirerup.com

what needs to change.
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