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As a boutique consultantcy, we offer customized approach in
training, development and coaching solutions to Individuals,
Teams and Organizations.

Our Approach

We nurture skills, build confidence, and prepare individuals to excel in
ever-evolving environments.

Empower Talents

Our innovative and collaborative methodologies drive personal and
professional development, fostering sustainable success.

Elevate Growth

By crafting transformative experiences, we ignite purpose and
fulfillment, leaving a lasting impact on our learners.

Inspire Lives



Management & Leadership
Series
AspireUP offers an exceptional range of Leadership and
Management training modules. The modules have been
designed to cover a full spectrum of development needs
relevant to “Frontline Employees” all the way up to senior
leadership regardless of the industry they operate in. Our
signature courses have been designed to master the wide and
complex range of leadership and management skills needed to
develop, manage and lead high performing departments and
teams.

Agile Leadership with Impact
Managing a Multigenerational
Workplace
Coaching and Mentoring for
Results
Storytelling for Professionals and
Leaders
Women in Leadership
Own It - Intrapreneurship
workshop  
Innovation for
Professionals/Design Thinking for
Impact
Leading Through AI
Adaptive/ Situational Leadership
in Action
Leadership Matters
Strategic Planning & Goal Setting
for Sustainable Success
Building Bridges with Feedback
Synergy Works! - Leadership Team
- High Level Facilitation Retreat
Development & Blended Programs
Building Tomorrows’ Leaders
Today - ( BTLT) - Frontline
Leadership development program 
Shaping Tomorrow’s Leaders (STL)
- Mid level Leadership
Development Program

Rising Stars - Lead with Success 
Leveraging Self Leadership 
Leveraging Team Leadership 
Goal Setting and Strategic Planning 
Leading with AI



Sales Mastery & Service

Excellence Series
AspireUP's Sales Mastery and Sales Leadership practice area
offers top-notch Sales Excellence training modules. The
modules have been to upskill your entire sales team, sales
managers and leaders alike. The key sales concepts and
framework fit across industries. Our aim is to ensure your sales
force is motivated and skilled in winning new and retaining
business with finesse

Sales success in the digital world
Winning strategies for B2B Sales
Leveraging Sales Acceleration
Consultative Selling for Sales
Success
Leading Sales Success in the
Digital World
Sales Aspire! Blended Sales
Development Program
Sales through Service with a
WOW
Needs Based Selling
Peak Performance
Elevating Sales Leadership - 6
month Sales Management
Workshop
Agile Telesales for CX
Professionals
High Priority Customers -
Relationship Experience
Program
Service with a WOW

Part 1: Mindset and Brilliant
Basics in Service 
Part 2: Service Recovery
Strategies 
Part 3: Vulnerable
Consumers 

Consultative Selling for Success 
Relationship Management for
Sales 
Key Account Development for
Sales



Personal & Professional

Development Series
AspireUP’s Personal Development Programmes are tailored
with your employees needs in mind. We deep dive into key
areas that requires improvement and set the stage for
coaching sessions that enables the individual to find
pathways to elevate through assisted self-discovery
methodology.

Embracing Growth Mindset
Leveraging IKIGAI for Success
Navigating Negotiation with
Impact
Resilience in Action
Behavioral Interview Mastery
Transforming Trainers -
Advance Facilitation Skills for
Trainers
Project Management Skills
Agile Leadership to Boost
Productivity 
Agile Mindset to Boost
Productivity 
Building Trust and
Communicating for Results
Driving Growth Mindset 
Data Storytelling 
Enhancing Presentations with
Storytelling
Solving Problems with Critical
Thinking 
Decoding Multi-Generational
Workplace 
Empowering Professionals with
Generative AI 
AI for Professionals



Teambuilding & Team
Engagement Series
AspireUP’s Teambuilding & Team Engagement
Programmes focuses on the importance of increasing
levels of employee engagement which in turn promote
better retention of talent, fosters customer loyalty and
improves organisational performance and stakeholder
value

Synergies as ONE!
Engage and Excel as
ONE - Strategic
Team Getaway for
The Leadership
Team
Ignite as ONE
Connecting
Together for Success
Design Thinking
Teambuilding
Offsite
Breaking Barriers
and Building Trust
AI Based
Teambuilding



L&D Advisory & Consulting
Modern organisations need more than training
programs — they need aligned capability systems that
connect people, performance, leadership, and business
strategy.

Our L&D Advisory & Consulting services use the 4S
Framework to diagnose capability gaps, design scalable
learning ecosystems, and build future-ready
organisations.

Phase 1: Strategic Discovery &
Diagnosis

Structured stakeholder interviews
across leadership, management &
teams
Map key processes, decision-making
workflows & operational bottlenecks
Assess maturity across all 4S pillars
on a five-level scale
Identify root causes of performance
gaps — not just surface symptoms
Surface quick wins that can be acted
on immediately

Phase 2: Strategy Design &
Roadmap

Define future-state vision across all
four pillars
Design integrated solutions
addressing root causes — not
isolated fixes
Sequence interventions logically
(Strategy before Structure, etc.)
Engage cross-functional teams in co-
designing solutions
Build realistic resource plan,
timeline & investment summary
Design measurement framework for
tracking success

Phase 3: Implementation,
Enablement & Sustain

Design & facilitate capability
workshops, working groups &
programs
Provide embedded coaching as
leaders apply new approaches in real
work
Support redesign and adoption of
new processes and workflows
Deliver targeted skills development
in priority areas
Establish measurement systems &
track progress against roadmap
Build internal expertise — equipping
your people to sustain development



+6013-3964226
arvind@aspirerup.com

Arvind Kumar Dinesh Karna
+6017-3350351
dinesh@aspirerup.com

“The positive feedback we’ve received
from our team and the energy displayed
throughout the session speaks volumes
about the quality of the training and the
tailored approach you took to address our
specific needs. It was clear that you put a
lot of effort into understanding our
requirements and delivering a program
that was clear, concise and cohesive.”
J.Shanti
Prudential Assurance Malaysia Berhad

Testimonial

GET SOCIAL WITH US

“Their dedication to tailoring the
material to fit our specific needs is
crucial in ensuring that the training
content effectively addresses the real
challenges and gaps our participants are
currently experiencing. This level of
customization will undoubtedly enhance
the relevance and impact of the training
for our team.”
Mohamad Helmi
TM Technologies Sdn Bhd
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